RUTLAND FREE LIBRARY STRATEGIC PLAN 2026-2030

Our vision
Rutland Free Library: the community heart, hub, and hope
for the future

Our mission
The Rutland Free Library welcomes all to discover
knowledge, learning, activities, and resources

We value:

e |ntellectual freedom
® Free access
e Diversity
® Respect
® Responsiveness
e Joy

Goals

1. Establish a 215 Century library offering diverse and
needed materials, programs, services, and community
spaces

2. Secure sustainable finances

3. Create greater community awareness, engagement and
partnerships

4. Strengthen a well-supported, engaged, cohesive library
team

5. Ensure a respectful trusting culture with open two-way
communication



